Sanibel Arms West - 2019 Proposed Budget

Revized 0203/18
ACCOUNT RENTAL PROGIAM | ASBOCIATION 201e 2018
NUMBER DESCRIFTION Proposed Budget Budget Variance
REVENUE
4001 {Condo Fegs ($460.00) & L74080001 S 57408000 |S 57408000 |5 -
4005 {Instrance Assessmant 5 312,00000(% 31200000 |5 25087000 [$  61,130.00
4025 Commissions (10.5%) S 887,000.00 $ BE700000)5 57225000 [§ (525000
Misc Income §  40720.00 $ 40,720,001 & 40,720.00 ) § -
TOTAL REVENUE © 60772060 | 5 966,080.00 | $ 140380000 |$ 1437,020.00 | §  55.880.00
EXPENSES
G008 | 5008 |Annual Meeling 3 1,20000 1 5 1,200.00 | & 240000 [ § 2,800.60 | § {500.00)
G000 Travelf{fiice Allowanca 5 4,200.00 $ 4,200.00 | § 420000 [ 5 -
6005 Advertizing g 68,060.00 3 68,000,000 | § ¢B.000,00 [ 5 -
6010 T/A Commigsions § 70500.00 g 70,500.00 | $ 70,500.00 | 8 -
6015 5007 (Audit s 4,500.00 | § 4 500.00 | 900000 (8 8800002 £00.00
8016 Bad Daht $ - $ - 3 - $ -
. 8020 Board Expense 5  Z7400.00 g 27,000.00 i $ 21,000.00 {8 §,000.00
5000 [CATV & 10500000 |$  105000.00 |8 10276224 § 2,237.76
G030 | 5005 |Accounting 8 942000 | & 2,420,005 18,840.00 | § 18,036.00 | § 804.00
8035 8010 |Computer Support g 10,344.20 [ § 3,000.00 | 3 13,344.20 | 5 1248502 1 % 848.18
8040 FRE Scitware Upprades 1 5,060.00 3 500000 | § 5,000.00 | § -
E045 Depreciation 800.00 & BOD.OD ! S 600.00 [ & -
6050 1 5015 |Dues & Sub. 5 200000 | 8 681,25 | 3 265125 | 3 2,651,256 | § -
6085,60 | 5020 (Employes Inswrance ¢ G8,000.00 (% 1023252 | % 7823252 | % 92268104 |5 (1404852
H030 |Pool Fumiture/Beach Chalts 8 5,000,660 1 8 500000 |5 500000(% -
E081 IRA Contribution 5 3,000.00 g 800000 | S 1000000 1§ 1,000.00)
BO85 L.aundry/Pool Gas & Propene $ 2.400.00 3 240000 | § 240000 1§ -
6080 | 5025 |Lenal ) $ 1,500.00 | 1,000.00 | & 2,500.00 | § 250000 § -
€885 | 5035 |Oifice 5 12,000.00 | ¢ 1,800.00 | § 13800.00 | 13,500.00 | § 200.00
6685 5040 |Pavroll Tax § 17,000.00 [ § 3,182.40 | § 20,18240 1 5 20,962.87 | § (78047
8080 Temporary Help 3 3,600.00 $ 36000018 B,000.00 | § (2,400,006
6100 1 5045 Postage $ 18000013 1,200.00 { § 300000 (S 3.000.00 [ § -
6105 Credit Card Champes K 3,600.00 3 3,600.00 | § - [ 3,600.00
8050 [Copier Lease g - § 420000 | & 4,200.00 | 5 4,500.00 | § {300.00
86110 CPA Charges g 5 160.00 $ 5160.00 1 % 3,800.00 | $ 1,580.00
Rapairs & - $ - 3 -
6120,15,17| 5055 |Salary for Employess % 21853685 (5 4160000 |3 26013866 |5 271528121 % (11.389.16)
6125 | 5050 [Telephong 5 240000018 600.00 | & 2460000 | 5 306000015 {6.000.00
8130 Travel Decsls g 3,700.00 bl 370000 | & 3,365.00 | % 33500
SUB-ADMINISTRATION % B7a053.16 | § 19259617 1§ 76565033 |§ 7858928418 (20.233.21)
7000 |Elecirc § 34000015 8400001 8 8,400.00 | § -
7005 {Disposal g 252000015 2520000 | 8 25,200.00 | § -
7010 {Eewer 8 43380808 4235860 | § 75,263.20 1§ (32,003.60)
7015 |Waler g £1,200.00 | B 61,200.00 | 5 §1,200.00 | § -
SUB-UTILITIES § - S 148,159.60 | & 13815060 |5  170,163.20 | § {32,003.80)
7100 [Grounds Contract Labor 5 45000005 4500000 1 § 45,000.00 | $ -
7101 |Beach Claan-Up $ 55000013 550000 & 550000 1 8 -
7105 Landscaping $ 15000008 18,000.00 : § 18,000.00 1 § -
7110 [Supplics $ 1,200.00 | 1,20000 | 8 1,200.00 | § -
7115 |Pest Control § 16,500.00 | & 18,500.00 | & 16.500.00 | § -
7420 | Sprinklars $ 2,00000 |3 300000158 3,000.00 | § -
7425 | Tennis Courls 5 - g “ § - § -
7120 Uity Cert % 300000 | § 30000015 1,500,00 | & 1,500.00
SUB-GROUNDS 3 - $ 92200008 B2 200.00 | § £0,700.00 | 5 1,500.00
7200 |Pool Contraet Lebor $ 61600015 8,i6000: & 8,160.00 | & -
7205 |Eletiric/ Propang % 7.500.00: 8 7500003 5,000.60 18 2,500.00
7210 |Repairs § 3,00000 158 3000008 2,500.00 | § B800.00
7215 |Bcresning g 1,00000 | & 1,000.00 | 3 50000 1 % 500,00
SUB-POOL $ - $ 1066800018 186680.00 | 8 18,160.00 | & 3,500.00




7300 [Building Lighting 5 2000008 2,000.00 | $ 200000 | % -
7305 |Plumbing 3 2,000.00 | § 2000005 26000018 -
7310 |Redsnt Contre! 8 147600 | & 1476.00 | § 147600} & -
7315 |Past Contral 3 4,6E260 |5 455260 | § 456260 | § 0.00
7320 [Fire Maint $ 1000001 & 1,00000 | § 100060 | & -
7325 |Repairs (Cwner Chargeback) 8 - 18 - ] - 5 -
7330 {Repalrs $ 100000005 10,000.00 | 10,600.00 | § 0.00
7335 |Stée! Maint $ 4,000.00 | & 4,000.00 | ¢ 400000 | § -
7240 |River Rock 5 25000018 250000 |8 2500.00 {5 -
7345 |Roof Maint 5 250000 | § 25000053 2,500.00 | § -
7350 |AIC Raint £ 0.060.00 |5 2.000.00 | § 2,000.60 | -
7351 |Steem Claaning g 1,000.00 | 8 1,000.00 100000 | § -
7355 |Malnt Manapger & §1,80000 (8 618000015 60,100,00 | § 1,700.60
73680 |Payrel Tax 5 473770 |5 472770 [ & 458765 | § 13005
7365 [insurancs § 135825005 13.52500 [ & 13,174.00 | & 351.00
SUB-BUILDING - 5 120081301 5% 120,081.30 (% 117,80025 |8 2.181.05
7400 (Flaod Insuranes § 14800000 [$ 1480000085 923,000.80 [§  26.000.00
8380 {inzwranse Packans § 153000005  153000.001% 118B70.00 | §  34.130.00
7410 \Workmean's Comp $ 10,0000018 10,000.60 | § £,000.00 : § 1,000.00
SUB-INSURANCE - S 31200000 (% 31200000 $  250.870.00 |5 £1.1530.00
8406 [Caphial Expense 5 40,000.001% 4D.000.00 1 § - & 40,000.00
8405 |Contingency (By-Laws 7.1) - ] 6,038.77 15 6.038.77 | % 6,23401 | 3 {194.24
SUB-OTHER EXPENSES - $ 4603077 8 46,038.77 | & 6,234.01 | $  39,B05.76
TOTAL REVENUE 60772000 | 5 B885,080.00 |5 1.493800.001% 1,437,920.00 |$ 55880.00
TOTAL EXPENSES 573.063.16 | 5 952073624 |5 1,493.800.00 | § 143792000 |5 55880.00
PROFIT (LOSS) 3465884 |3 (3465684 8 - $ - § (0.00}

5

£0.00)




